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Purpose & Scope 

The purpose of the Logistics Exercise is to validate the combined 
local, state, and federal capability to manage resources after a 
major regional disaster.  

 

The exercise will simulate an emergency supply chain including a 
federal staging area, a state staging area, and multiple 
community points of distribution as well as the distribution of 
medical supplies and the operation of a federal medical shelter. 



Exercise Type & Duration 

Drill.  A drill is a coordinated, supervised activity that is usually 
employed to test a single specific operation or function in a single 
agency. 

 

Full-Scale Exercise (FSE). A full-scale exercise is a multi-agency, multi-
jurisdictional, multi-discipline exercise involving functional (EOC) and 
“boots on the ground” response. 

 

The exercise will 3 days of play at the federal level, 2 days of play at the 
state level, and 1 day of play at the local level. 

 

Exercise dates: June 12-14, 2012 



Scenario 

Theoretically the same as the for the Functional Exercise, but…. 

 Earthquakes occur on June 11 

 Exercise timeframe 

 Federal play: D + 1-3 days 

 State play: D + 2-3 days 

 Local play: D + 3 days 

 The scope of the drill does not scale to the scenario 

 Transportation routes intact for real movements 

 Separate Warm Start Situation Report 



Federal Players 

 Federal Emergency Management Agency (FEMA)  

 United State Army Corps of Engineers (USACE) 

 Transportation Security Administration (TSA) 

 Centers for Disease Control (CDC) 

 United States Marshals Service (USMS) 

 US Army, 214th General Support Aviation Battalion  

 US Army, 249th Engineer Battalion 

 US Navy, Naval Support Complex Smokey Point 



State Players 

 WA Military Department, Emergency Management Division 

 WA Military Department, Washington State Guard 

 Washington State Department of Health 

 Washington State Department of Enterprise Services 

 Washington State Patrol 

 Washington State Department of Transportation 

 Washington State Department of Licensing 



Local Players 

 King County: Seattle 

 Kitsap County: Bainbridge Island, Suquamish 

 Pierce County: Puyallup, Tacoma 

 Snohomish County: Marysville, Lynnwood 

 Thurston County: Lacey 

 San Juan County: Friday Harbor, Orcas Isalnd 
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Extent of Play 

 Monday 

 Arrival of generators at JBLM 

 USACE training at Camp Murray 

 Tuesday 

 Mobilization of FSA at JBLM 

 Arrival of commodities at FSA 

 RSS site operational in Tumwater 

 Arrival of medical supplies at RSS site in Tumwater 

 Arrival of FMS at Puyallup Fairgrounds 

 



Extent of Play 

 Wednesday 

 Initial Operating Facility operational at Camp Murray 

 Movement Coordination Center operational at Camp 
Murray 

 State Staging Area operational in Tumwater 

 Mobilization and operation of Movement Control Point at 
Scatter Creek Rest Area 

 Convoy of commodities of from Scatter Creek Rest Area to 
Federal Staging Area and State Staging Area 

 

 



Extent of Play 

 Wednesday (cont’d) 

 Commodity shipments from Federal Staging Area and State 
Staging Area 

 Commodity shipments to Federal Staging Area 

 Medical supply airlift to Friday Harbor and Orcas Island 

 Generator installation at Seattle Center 

 



Extent of Play 

 Thursday 

 Commodity shipments from Federal Staging Area and State 
Staging Area to Community Points of Distribution 

 Mobilization and operation of CPODs in Bainbridge Island, 
Lacey, Lynnwood, Marysville, Seattle, and Suquamish 

 Airlift of Transportation Security Administration personnel 
from Sea-Tac Int’l Airport to Suquamish and back 

 



Extent of Play 

 Friday 

 Exercise demobilization activities 

 Exercise evaluation activities 

 Delivery of commodities to food banks 
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Challenges 

 Logistics spans Functional an Logistics Exercise 

 Number of jurisdictions involved 

 Number of different exercise and grant requirements 

 Existing SOPs and Plans 

 Varying levels of proficiency 

 Exercise type 

 MSEL vs transportation plan 



Transportation Plan 



Donation of Commodities 



After Action Report (AAR) Process and Timeline 

 June 22 - Evaluators complete EEGs, hot wash notes, and 
observations and forward to Exercise Co-Leads 

 July 31 - AAR Development Team compiles and distributes a 
draft Evergreen Quake 2012 Logistics Exercise AAR 

 August 30 - Trusted agents discuss draft Evergreen Quake 
2012 Logistics Exercise AAR during the After Action 
Conference 

 September 26 - Final Evergreen Quake 2012 Logistics Exercise 
AAR is published 

 September and October - Public lessons learned events to be 
scheduled  



 
 

Chris Utzinger, Washington Emergency Management Division 

Emergency Logistics Program Manager 
chris.utzinger@mil.wa.gov, 253 512 7059 

“The line between disorder and order lies in logistics…”  

        

       – Sun Tzu 
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